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Get to know Dru Bru



Brewery teams have 
plenty of data … 

But not enough 
actionable insights



Data in Craft Brewery Ecosystem
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Presentation will focus on:

1. Planning

2. COGS

Two critical components of brewery operations 

that involve lots of data
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Winning Recipe

Timely Accurate Actionable

Repeatable Consistent Championed

Continuous Improvement
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Isolated – Dru Bru

White Boards

Clip Boards

Tank Notes



Isolated – Industry

Data 

Silos



Isolated – Tips

Go Digital
• Benefits - “history” and backup

• Remote access

• Start the collection of data

• Consider a brewery management system

Move into next phase when: Team / complexity grows, and you find yourself 

needing deeper insight to make better decisions. 
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Connected – Industry

Spreadsheet 

Central



Connected – Dru Bru

Growth adds complexity

● Wholesale

● More SKUs

● 2nd Taproom

We needed to centralize our data 

across more systems



Connected - Tips

• Don’t overthink it → Trying to get 100% of data is waste

• Export → Import = better than manual data entry

• Limit redundant entry and systems. 

• Understand all department methods for execution

• Database > Spreadsheet with infinite tabs

Move into next phase when: Labor costs to upkeep outpace cost of 

automation. Bandwidth to upkeep is limited & cost of missing insights are high.  
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Accelerated – Industry

Actionable 

Insights

Demo…





Accelerated – Tips

• Sequence matters – What will save MOST time?

• Change is disruptive – Get your teams buy-in!

• Validate & Annotate!

Move into next phase when: You trust in your accelerated system
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Enhanced – Industry

AI 

Optimization

Demo…





Enhanced – Tips

• Clean Data Sources

• Smart Prompts

• Empower Don’t Replace Humans

• Careful with Security & Validation
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BRINGING 
IT ALL 

TOGETHER

BREWERIES THAT 

USE DATA WIN



Benefits of a Brewery Data Culture

Shared Clarity & Purpose – Everyone sees the same truth and pulls in the same direction.

Confident, Informed Decisions – Teams act fast because they trust the data behind them.

A Culture of Progress – Data fuels learning, innovation, and better results every day.



All Fired Up to Build Some Charts … 

Now What?



Remember the Winning Recipe

Timely Accurate Actionable

Repeatable Consistent Championed

Continuous Improvement



Focus on Most Critical Business Priority



Enjoy the Journey



jeremy@centralcoast-analytics.com

Get Help as Needed



WA Brewers Guild Summit

• Winning recipe checklist

• AI prompt best practices

• Data viz demos

• ROI Calculator

• Newsletter sign up

Bonus: 

20% off new project setup in 2025



Any Questions??
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